=5\ CITY OF TOCCOA
CITY COMMISSION
AGENDA e JANUARY 22, 2024

Planning Meeting City Commission/Court Room 12:00 PM
92 North Alexander, Toccoa, GA 30577

I. BEGIN WITH LUNCH

II. CALL TO ORDER

I1L. WELCOME BY MAYOR FRY
IV.PRESENTATION BY CARTER AND SLOOP
V. GOAL SETTING BY DEPARTMENT

1. Utilities

2. Public Works

3. Police

4. Human Resources

5. Fire

6. Finance

7. Community Develoment

8. General Items of Interest
VI.TOUR CITY HALL

VIIL. OTHER ITEMS OF DISCUSSION

VIII. ADJOURN
NEXT MEETING:
February 12, 2024
5:00 pm

Meetings of the City Commission are open to the public in accordance of law. All interested parties are urged to
attend. To request accommodations due to disabilities please contact 706 — 886 — 8451.
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